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Harlow Rugby Club Launch New Coaching Structure
Harlow Rugby Club moves forward to the new season with a new and considerably expanded coaching structure. The club has been working for some time on revising it’s playing and coaching structure and the club is pleased to announce its plans for the coming season. 

Lee Harron has been appointed to the new role of Director of Rugby to head up the new structure. He will have responsibility for all playing matters and in particular those relating to the 1st XV, 2nd XV and Colts. He will work with Managers and Coaches to implement a long term strategy that develops both Players and Coaches. In addition to the existing coaching team at Harlow he has recruited three experienced coaches who will undertake specific roles within the club. 
Lee has been very fortunate to recruit Steve Pope who will bring a wealth of technical expertise acquired when playing & coaching in the National Divisions 1 & 2 with Blackheath Rugby Club. Steve will provide specialist coaching particularly at first team level. Steve has not only played at National Div 1 level but has been an Academy Coach and Development Officer for several years. Steve is former Harlow Junior and is currently working towards his RFU Level 3 coaching badge.
A valued recruit to the coaching team is Tom Webb who is appointed to the new role of Schools and Community Development Coordinator. This role will be to expand and develop the existing links within the town through the Mark Hall Sports College and the School Sports Partnership.  This role will contribute to the growth and development of youth and mini rugby within the Harlow Schools. Tom is also a former Harlow junior who has played several seasons in the National Divisions and only recently returned to work in the town as a school teacher. Tom is a RFU Level 2 Coach.
Lee’s latest addition to the coaching is Danny Elmer who will have a dual role of coach with the Seniors and will also be part of the Schools and Community Development Team.
Danny is a former player at Harlow and recently held a senior coaching role with our neighbours Upper Clapton Rugby Club. Danny is also RFU Level 2 qualified.
In addition to their specific duties all three if these new coaches will have an important role with the 1st XV in the coming season ad with second team and colts aspiring to first team selection. Steve Foreman and Kevin Ellis will continue to share the Team Manager duties.
Chris Spooner will provide coaching to the Senior Squad and specifically work the 2nd Xv on match preparation and coaching duties on Saturday. He will be supported by Matt Branch will take on the role of Team Manager.

Francis Brown will provide coaching and match preparation to the Colts. Reg Goodey will continue as Team Manager.
The Ladies XV will continue to be coached by the team of Kerry Palmer, Mark Guthrie and Don Smale who made great progress last season. 
Junior and Mini Rugby: The club is pleased to announce that they already have RFU qualified coaches in all junior and mini age groups in the club. The plans announced here is the first phase in a programme which will coordinate the work of coaches throughout the club. It is designed to ensure that all members will be supported throughout their playing career and will achieve their full potential.  

